SUMMARY OF THE
ACCREDITING AUTHORITY COMMITTEE M EETING
JANUARY 10, 2001

The Accrediting Authority Committee (Committee) of the Nationa Environmenta Laboratory
Accreditation Conference (NELAC) met by teleconference on Monday, January 10, 2001, at 2:00
p.m. Eastern Standard Time (EST). The meeting was led by its chair, Mr. Louis Johnson of the
Louisiana Dept. of Environmentd Qudity. A ligt of action itemsisgivenin Attachment A. A lig of
participants is given in Attachment B. The purpose of the meeting was to discuss the distributed
agenda issues.

INTRODUCTION

Mr. Johnson welcomed the committee members to the teleconference. Minutes of the December 28,
2000, meeting are being completed and will be reviewed at the next mesting.

AARB IssUESs

Mr. Johnson introduced Ms. Judy Duncan of the Accrediting Authority Review Board (AARB) to
discuss severa issuesthat the AARB has requested inputs from this committee.

Secondary Accreditation

Ms. Duncan reported that some states have inquired as to the possibility of becomingaNELAC
secondary accrediting authority while not holding primary accrediting authority satus. The glossary in
Chapter One contains the following definitions:

Primary Accrediting Authority: the agency or department designated at the Territory,
State or Federal level as the recognized authority with responsibility and accountability for
granting NELAC accreditation for a specified field of testing.

Secondary Accrediting Authority: the Territorial, State or federal agency that grants
NELAC accreditation to laboratories, based upon their accreditation by a NELAP-
recognized Primary Accrediting Authority.

She noted that while the present definition of NELAC accrediting authorities is slent on whether a
secondary accrediting authority must first hold credentials as a primary accrediting authority, this
possibility is not anticipated in the NELAC Standard. This option would permit a state to hold alimited
NELAC credentid while recognizing the laboratory assessments performed by a NELAC primary
accrediting authority. Following discussion of the issues, it was noted that the current purpose of the
dtatus of secondary accrediting authority is to formaize cross-recognition of primary accrediting
authorities, and that use of the Nationa Environmenta Laboratory Accreditation Program (NELAP)
logo implies that the adequacy of the programs have been documented. It was aso noted thet thereis
no restriction on a gate' s adopting a position as being a“ NELAC-recognizing state.”
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Mr. Johnson will draft aletter for committee review to NELAP that states the committee opinion on this
subject. The letter will recommend that aletter be distributed to non-NELAP Accrediting Authority
dates prior to the Seventh NELAC Annud Meeting (NELAC 7) inquiring of their interest in explicitly
addressing the concept of a“ NELARP recognition state’.

Appeals|ssue

Ms. Duncan then introduced the issue of alaboratory appedls process, noting that AARB has been
suggested as an appropriate foca point for such gppeds. She noted that the NELAC Standard
specifies that each accrediting authority must have a functiona appeds process, that AARB is not
chartered to handle such appeds, and that its workload will likely not permit this expanded role,
congdering it meets infrequently. Members of the committee agreed that a clearinghouse is needed for
independent resolution of unresolved gppedls; it was suggested that the NELAP Director should
receive such appeals and would be free to refer them to other groups, including AARB, for resolution.
Thisissue isimportant for |aboratories operating in severa states, where interpretation of the NELAC
Standard is deemed to be inconsgtent. Additionally, the ad hoc accrediting authority workgroup,
which meets biweekly, might be able to address such issues.

It was agreed that a process must be developed for inclusion in the NELAC Standard for resolution of
unresolved appeals, without becoming overly prescriptive. This process should produce abinding
interpretation in a short time and could come from the ad hoc accrediting authority workgroup, the
Board of Directors, the NELAP Director or AARB. It was agreed that Mr. Paul Baker, Mr George
Krisztian, and Mr. Scott Hoatson will draft an appeal process for consideration by the NELAP
Director.

SOPsfor NELAP

Ms. Duncan noted that AARB’ s annud report listed eight findings intended to direct development of
standard operating procedures (SOPs). However, thisreport is not yet widdly available. Mr. Johnson
will follow up on this

Discussion of Draft Questionnaire

Two questionnaires have been drafted by committee members for evauation of consistency of
assessment by accrediting authorities and laboratories. It was noted that the On-Site Assessment
Committee has been contacted and is aware of this effort but currently has a different focusthan this
effort.

Mr. Hoatson reviewed the current drafts of the questionnaires and the rationde for their structure and
questions. It was agreed that the questionnaires should be expanded, but their intended audience is not
yet clear. It was dso suggested that questions should extend beyond audits to include proficiency
testing samples, document reviews, SOPs, etc. Mr. Stephen Armswill share information on this

suggestion.
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StATUSOF QM P DOCUMENT
This issue was postponed to the next meeting.
NEXT MEETING

The next mesting of this committee is scheduled for January 24, 2001.
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ACTION I TEMS
ACCREDITING AUTHORITY COMMITTEE M EETING
JANUARY 10, 2001

Attachment A

Item No. Action Dateto be
Completed
1. Mr. Johnson will draft aletter for committee review to NELAP | 01/19/01
that state the committee opinion on this subject. This letter will
explicitly addressing this category of membership.
2. Mr. Baker, Mr Krisztian, and Mr. Hoatson will draft an apped 02/15/01
process for consideration of the NELAP director.
3. Mr. Johnson will follow up on digtribution of the AARB annud 01/22/01
report.
4, Mr. Armswill share suggestions for revison of the draft 02/15/01
questionnaires with Mr. Hoatson.
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PARTICIPANTS

Attachment B

ACCREDITING AUTHORITY COMMITTEE M EETING
JANUARY 10, 2001

Name Affiliation Address
Johnson, Louis LA Dept. of Environmental T: (225)765-2405
Chair Qudlity F. (225)765-2408

E: louis j@deg.statelaus
Baker, Paul PA Dept. of Environmental T: (717)783-1978
Protection, Bureau of F: (717)783-1502

Laboratories . baker.paul @dep.state.pa.us

Cusick, William American Association of Pest (916)262-1434
(absent) Control Officials (916)262-1572

wcusick@cdfa.ca.gov

Flowers, Jefferson
(absent)

Flowers Chemical
Laboratories, Inc.

(407)339-5984
(407)260-6110
jeff @flowerslabs.com

Glick, Ed USEPA/OW/OGWDW-TSC (513)569-7939
(absent) (513)569-7191
glick.ed@epagov
Hoatson, Scott Del Mar Andytica (949) 261-1022
(949) 261-1228
shoatson@dmalabs.com
Krisztian, George MI - Dept. of Env. Quality (517)335-8812

(517)335-9600
krisztig@state.mi.us

(Contractor Support)

maoad momadmaamaamaa Imad|maamana |mmna mmn=a |m

Mertens, Sharon STL Austin : (512) 310-5236
(absent) . (512) 244-0160

: gnertens@stl-inc.com
Raobinson, Roxanne A2LA : (301) 644-3208
(absent) : (301) 622-2974

. rrobinson@a2la.org
Arms, Stephen FDOH : (904) 791-1502
(invited) : (904) 791-1591

. steve_arms@doh.state.fl.us
Duncan, Judith AARB : (405) 702-1000
(invited) : (405) 702-1001

. judy.Duncan@degmail .state.ok.us
Tatsch, Gene Research Triangle Institute : (919)541-6930

. (828)628-0659
: cet@rti.org
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